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Identifying key behavior to change 🧠

To complete the onboarding steps,

so that user can start interacting with the community
within a week of completing profile.



Mapping the process 🗺️



Mapping the process 🗺️



Identifying Biases & Barriers 🚧

The image used in the main banner here
is not corresponding with the concept of
the app. 

Using too many buttons here is diluting
the main CTA or the salience here.



Identifying Biases & Barriers 🚧

There is no progress bar hence user can
have a perception of how many steps
are remaining in onboarding.

User will feel uncertain about the why
they are providing information
beforehand without getting any value
first.



Identifying Biases & Barriers 🚧

Asking for location access & and
notifications here can create reactance. 

In this whole onboarding, the values &
aim of the app is lost somewhere.



Identifying Biases & Barriers 🚧

Uploading pic due to stigma can be a
hurdle here, instead default pic can be
used here & can be changed later.

The text here is not bold about why the
step is important here. What do you
mean by ‘safety updates’?



Identifying Biases & Barriers 🚧

Due to the long onboarding process,
users might not think about the
consequences of syncing contacts here. 

Too many steps is reducing the capacity
to process information & might end up
not completing the onboarding process.  



Identifying Biases & Barriers 🚧

Users dont have an idea of how their
posts will be placed and showed to
whom. Stigma is a major barrier here. 

As the time has passed, there is less joy
about the process that user might start
skipping the steps here.



Identifying Biases & Barriers 🚧

Now the main app shows finally but there are too many elements on
the main page to discover which can make users confused & can
make their options sensibly restricted.

Posting should have got the main priority with a post feed element
on the pain page instead of a button. There are lot of local deals &
explore groups elements which is taking away the focus from the
user journey communication.



Amplifying Benefits 🏆

Progress bar with a description of
why taking details is important.



Amplifying Benefits 🏆

Implementing the self-expression
concept here by introducing a
sharing dialogue box. 




